Introduction
All organizations, be they social, economic, political, or whatever, face basically the same problem in order to survive as viable, ongoing entities: they need to attract and retain a core of activists who will engage in the activities necessary for achieving the organization's collective goal. Furthermore, the way in which an organization or its leadership goes about resolving the problem of recruiting and retaining organizational activists has considerable impact upon its internal dynamics (i.e., its structures and procedures, distribution of power, hierarchical relationships, etc.) In the case of the political party, the way in which party leaders recruit and retain activists and voters also has profound consequences on the political process, for the party occupies a strategic place in the vertical relationship between citizen and government. In fact, it probably would be accurate to say that the way party leaders go about attracting and retaining organizational activists will be similar to the way they go about appealing for electoral support (Sorauf, 1964 and 1966; Eldersveld, 1964) .
While many students of organization theory and political parties have recognized the significance of organizational survival, few have made an explicit attempt to develop and test a theoretical framework on the problem (Gluck, 1970; Wilson, 1962; Eldersveld, 1964) . Representative of the importance of attracting and retaining grass-roots activists is the statement made by Banfield and Wilson (1963, p. 27) The theory of organizations which is developed and applied to the urban political party is called an &dquo;exchange theory.&dquo; (Blau, 1964; Curry and Wade, 1968; Olson, 1965; Salisbury, 1969 (1964, Chap. 5; 1968, Chap. 4) (Barnard, 1938; Simon, 1961; Wilson and Clark, 1961 (Eldersveld, 1964; Sorauf, 1968; Wolfinger, 1972 (Forthal, 1946; Gosnell, 1937; Salisbury, 1965) . The data is (Mosher, 1935 (Sorauf, 1968) . (Eldersveld, 1964, p (Greenstein, 1964 
